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The Organization and the

Environment

Every organization exists within an
environment and interacts with that
environment. Environment is not
simply "everything out there but
rather consists of those factors,
external to the organization, that
influence the performance of the

organization and over which it has
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little or no control.

The most critical environmental
factor for some firms is technology.
It can create new markets und render

old ones obsolete.
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Five Characteristics of a

Successful Environment
Scanning System:
1) Holistic: view trends as a whole.

2) Repetitious: not a one-shot

analysis.

3) Alternative futures: future is

always uncertain.

4) Stress on contingency planning:
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provides a flexible strategy.

5) Integral part of decision-making

system.
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What Is Strategic Planning

"Systematic, formalized effort to
establish basic company purposes,

objectives, policies and strategies and
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to develop detailed plans for their

implementation”.

Through strategic planning,
organizations identify what business
they should be in and the basic
purpose of the organization. Strategic
planning must take into account
environmental variables, and
organizations that omit strategic

planning or ignore the environment
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risk serious problems or failure.
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Levels of Strategy:

Corporate  strategy *  Business
strategy Functional strategy Three
generic strategic approaches,
identified by Michael E. Porter, are:
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1) Overall cost leadership: for firms

that appeal to a mass market and

have production efficiencies

2) Differentiation: products have
broad appeal, brand lovalty, and

lower price sensitivity.

3) Focus: directed to a particular

buyer group or geographical market.

Some large companies  have

identified what they term strategic
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business units, each of which has a

unique  business  purpose, an
identifiable set of competitors, and

strategy autonomy from other SBUS.
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Organizational Structure

Appropriate organizational structure
IS a prerequisite to success, and the
lack of it may contribute to the firm's
failure. Poor structure can divert the
organization from its strategic goals,
create staff conflicts, impede decision
making increase administrative and

personnel problems.
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on eight core dimensions, including

performance goals and seven
processes: leadership,
communication, motivation,
interaction, decision-making soal

setting, and control.

s System 1 organizations
resemble the ideal

bureaucracy.

% System 2 and 3 organizations
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have some properties of both

systems | and 4.

s System 4 organizations are
humanistic, interactive, group-
oriented organizations,
wherein managers understand
and use behavioral dynamics,
especially  informal  group

networks
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Organizational Change

In this era of rapid economic and



Bilingual texts in general
managment
as Lséol"" CywSto — 1)1&4 e u.a.dg.o
559l (6 ol gy — i 95 ool
cultural change, organizations must

be particularly sensitive to the need
for change and ways to achieve it.
The systems approach to change
view organization as a system, a
complex dynamic organism” that
lives on inputs from participants. In
the terminology of the systems
approach, today's corporations are
complex, dynamic "organisms" of

distinct but interrelated subsystems.
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Three Phases of The Change
Process:

1) Unfreezing

2) Change

3) Refreezing
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Levels of Change:

Change can occur at several levels:
1) Knowledge

2) Attitudes

3) Individual behavior

4) Group behavior

While it is more difficult to change
individual and group behavior than

knowledge on once achieved changes
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Types of Change:

1) People change: attempts to change

people by changing their attitudes.

2) Structural change: attempts to
change the organization by working
directly without necessarily

addressing attitudes.
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3) Technological change: bypasses

attitudes and works directly on
behavior and teutly on behavior and

technology.

Understanding Resistance to Change:
Resistance to change is a function of

multiple factors:
1) Personal sense of security
2) Leader-follower relationship

3) amount of information
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disseminated

4) success with recent changes

5) disruptions of social system
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Groups in Organizations

Groups are important dynamic

factors in all organizations. The
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people in the organization will be

members of, and interact with, both
formal and informal groups. It is
often through group involvement and
interaction that things get done in the

organization.

Types of Groups:
A) Formal groups:
1) Command groups

2) Task forces
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3) Committees

B) Informal groups:

The Informal groups develop as
people interact in their day-to-day
activities. From organization's
perspective, informal groups are
helpful when they are compatible

with the goals of the company.



Bilingual texts in general
managment

Ao 650[..4: e — ‘j&.l.o LiJo d"‘o“ﬁ"’
55l (5oLl gy — w55 sl
olojle g Weg,S
e b Jeloe bplole (soled o ooy S
2L Jels o g sac lole o ol8l il o
Sy wnlsS ey g (oom) slaeg S 9
4 Cenlrog S 0dglye 9 5550 sk 5l el

DS o0 pll losle yo oIS

Lbog,f e‘y‘



Bilingual texts in general
managment
A Bolo pusws — TS (SClo 2 oy g0
55k (5l g — w95 plell
oy sloeg S (A

Ol slees s ()
&8 slogys (¥
ateS (¥
as"**’))#é 6‘-”"5; (B
L og> ailyy, slocdld o o8l o5 Jb> o

oy e Sog S oS e i85 bl SKass



Bilingual texts in general
managment
a5 Bolo o — 1)1 Lo Lo 1(yudl g0
9k (6ol g — S 9> pledl
sloog, S glojl 5 51wl ge dney

Bl a5, Slal L oS Ko cew s

Group Thinking:

The committee leader should be
instrumental in preventing
groupthink,  which  has  eight
symptoms:

1) An illusion of invulnerability



Bilingual texts in general
managment

Ao g5§‘>l'“" Oyl — b"&l& &,La u.a.@.‘s.o
1358k (6,0l (g s — Sy 55 pledl
2) Collective rationalization

3) A belief that the group has an

inherent morality
4) Stereotypic views of outsiders

5) Direct pressure on deviants within

the group
6) Self-censorship
7) An illusion of unanimity

8) Self-appointed "mind guards”
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Control is a major concern and

problem for managers. As managers
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try to organization's goals and

objectives, it becomes necessary to
determine whether or not the system

IS in or out of control.

There are two types of control

systems:

1) Closed-loop structure: a feedback
control system is characterized by its

closed-loop

structure.
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2) Open-loop structure: outputs are

not coupled back to inputs. This is
not a control system until feedback is
provided and a comparison is made

with input.

All  control systems rely on

information.

Implicit controllers depend on two

things for success:

1) The continuous and automatic
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comparison of some behavioral

characteristic of the system

2) The continuous and automatic

feedback of corrective action.
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Project Control Techniques:

1) PERT:

PERT's prime objective is to provide
management with on-the-spot control
at any point in time and at the proper
organizational level. PERT networks
are flow diagrams consisting of the

activities and events that must be
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accomplished to reach the program

objectives, showing their logical and
planned sequences of
accomplishment, interdependencies,

and interrelationships.

2) Time estimates:

Optimistic time
Pessimistic time

A most likely time
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3) The earliest expected date and the

critical path:

4- The earliest expected date of an

event is the earliest calendar date on
which the event can be expected to

occur.

The critical path is the most time-
consuming chain of events from the

beginning event to the given event.

4) Slack determination and latest
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allowable date:

Slack refers to possible leeway in
times. The critical path is the
sequence of events and activities that
has the greatest negative slack

throughout the network.
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Decision Making

Committees, task forces, and other
forms of decision-making groups are
extensively used today to solve

organizational problems.

The Decision Process: 1) Define the
problem. 2) Get all the facts. 3)
Formulate alternatives. 4) Weigh and

decide.
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Individual Versus Group Decision
Making:

1) A group decision may represent
the will of one individual imposed on

the group.

2) Groups or successive individuals

may manipulate information so that
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final decision maker does little real

deciding.

3) Through slower than individuals,
groups make more  accurate

decisions.

4) Individuals are better at
brainstorming ideas. Superiority of
individuals in idea generation may be
due to lack of fear of the ridicule that

people brainstorming in groups might
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expect from one another (creativity).

5) Evidence suggests people more
readily accept decisions in which
they participate than decisions

Imposed on them (acceptance).
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Problems in Group Decision
Making:

Managers often deride group
decision-making, saying it: Takes too
much time. Evades individual

responsibility.
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1) Creates  conformity  and

compromise.

2) Effectiveness of group decisions

reduced when:

Pressures to conform are great.
Solutions are adopted too soon. An

individual dominates.

Ego involvement makes people argue
for their own ideas rather than search
for the Dbest 3) Groupthink:
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deterioration of mental efficiency,

reality testing, and moral judgment

that results from in-group pressures.
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Social & Ethical
Responsibilities of
Management

Business can no longer live in a

vacuum, ignoring societal issues
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evolving around them. The

interdependence between society and
business is becoming increasingly

clear. The products and

clear. The by-products that firms
produce affect society in several
ways. These impacts may be with the

Impact assessment matrix.

Organizational Impacts (affects that

businesses have on society):
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Truth-in-advertising:  organizations

cannot make false claims.
Controversial products: products that
are legal but harmful to society raise
issues of social responsibility
Environmental pollution. Societal
inputs:  discrimination, alcoholism

and drug abuse, unemployment
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Social Responsibility
Strategies:
* Social responsibility continuum:

1) Do whether the firm can get by

with
2) Fight all the way
3) Do only what is required

4) Practice self-management



Bilingual texts in general
managment
Ao g5§‘>l'“" e — b"&l& &,La u.a.@.‘s.o
9328550 (5 oll gy — i 55 plodl
5) Be socially progressive

6) Lead the industry in social

responsibility

* Social responsibility matrix
1) lllegal and non-responsible
2) Legal and non-responsible
3) Illegal and responsible

4) Legal and responsible
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The Development of

Management Thought

From the study of management Four
schools of thought have evolved,
reflecting  different  assumptions
about what management is. These
schools are: the Management Process
school, the Behavioral school, the
Quantitative school, and the Systems

school.
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Classical Management

Theory:

Much of what is today referred to as
classical management theory
developed with the industrial
revolution. This includes Adam
Smith's concept of division of Labour
as well as Frederick Taylor's
principles of scientific management.

Other contributors were Henri Fayol,
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who defined the functions of

management, and Max Weber with

his concept of the ideal bureaucracy.
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The Behavioral approach:

The behavioral approach is usually
considered to have had its beginnings
in the Hawthorne Studies conducted
by Elton Mayo and his colleague.



Bilingual texts in general
managment
as Géol..o CywSto — b"sj.l.a e U"‘°J9'°
1358k (6,0l (g s — Sy 55 pledl
However, significant contributions

were also made by Mary Parker
Follett with her principles of
coordination, Chester Barnard with
his revolutionary ideas on the origin
of authority, and Hugo Munsterberg,
the father of industrial psychology.
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The Contingency Approach:

The contingency approach to
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management is based on the view of

an organization as a system of
Interacting subsystems. Basic to this
view is the concept of the
organization as an open system
which influences and responds to its
environment. The contingency view
has led to the concept of situational
leadership, the notion that different
organizational and environmental

conditions call for different styles of
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Leadership

Do Leaders Have Certain Traits?

Trait approach assumes leaders are
born, not made. Leadership traits
supported by research include drive

for responsibility  and task
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completion, willingness to accept

consequences of decisions and

actions, etc.
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Leadership at Higher Levels:

A) The Strategic Situation: To grow
and survive, organizations must

achieve total alignment.

1) External alignment: fit between

product, market, customer, and a
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network of constituencies

affecting the firm.

2) Internal alignment: fit between
technology, machines, and

departments in the firm.

B) Transformational leadership: An

Overview

Transformational leaders see the
whole organization system in all its

complexity.  Function of the
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transformational leader

1) Charisma
2) Intellectual stimulation
3) Recognition of subordinates' worth

Managers and leaders differ in their
orientation toward goals, people,

work, and self.
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Production Operations

Management

The term "production operations”
refers to the conversation of inputs
into goods and services. This
conversation  process must be
managed for effectiveness and

efficiency.

Business organizations can be

divided into major activities:
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1) Finance

2) Marketing

3) Engineering

4) Production

5) General management

Production operations: conversation
of inputs into goods and services. *
Operations management:

management of production processes.
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Productivity: ratio of outputs to

inputs * Production efficiency: the
guantity of the products or services

provided for a particular set of inputs.
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Simply defined, advertising is any

form of nonpersonal and promotion
of idea goods and services, usually
paid for by an identified sponsor.
Advertising is directed toward a large
group of anonymous people. Even
direct-mail advertising, which may
addressed to a specific person.
Second, advertising is paid for. This
fact differentiates advertising from

public relation which isn't usually
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purchased. Sponsors pay for time and

the space, they use to get their
message across. Third, for obvious
reasons, the sponsor of the
advertising is identified. In fact, in
most instances, identifying the
sponsor is the prime purpose behind
the advertising - otherwise, why
advertise? Perhaps the only situation
in which the identity of the advertiser

may not be self-evident is political



Bilingual texts in general
managment
as Géol..o CywSto — b"sj.l.a e U"‘°J9'°
559l (6 ol gy — i 95 ool
advertising.  Because of this,

broadcasters and publishers will not
accept a political accept a political
advertising unless there is a statement

identifying those responsible for it.

Advertising  fulfill  four  basic
functions in the society. First it
serves a marketing function by
helping that provide products or

services to sell their products.
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Personal selling, sales promotion, and

advertising blend together to help
market the product. Second,
advertising is educational. People
learn about new products and
services or improvements in existing
ones through advertising. Third plays
an economic rolethe ability to
advertise allows new competitors to
enter the business area. Competition

in  turn, encourages  product
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Improvements and can lead to lower

prices. Moreover advertising reaches
a mass audiences, thus greatly
reducing the cost of personal selling
and distribution. Finally advertising
performs a definite social function.
By vividly displaying the material
and cultural opportunities available in
a free enterprise society, advertising
helps to increase productivity and

raises the standard of living.
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Consequently, consumer advertising,

as the same suggests, is targeted at
the people who buy goods and
services for personal use. Most of the
advertising that most people are
exposed to fall into this category.
Business to business advertising is
aimed at people who buy products for
business use. Industrial, trade,
agricultural advertising are all part of

this category.
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It is the difficulty of ascribing a
casual role to any variable that leads
us to the use of experiment, for by
the establishment of adequate

experimental control we  put
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ourselves in a position to say: "If X

had not occurred, Y would not have
happened, therefore X is causally
related to Y. "A typical method of
conducting a study of this kind is to
draw up two groups of subjects who
differ with respect to X which may
be called the independent variable.
For example, if the investigator is
interested in the effect of noise upon

efficiency at work may assign half of
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his subjects to work in noisy

conditions and half to work in quiet
conditions. The independent variable
then is the background noise-the
characteristic in  which  the
experimental situation of individual
subjects is made to differ. The
measure which the experimenter
takes of efficiency at work is then
termed the dependent variable, since

it is hypothesized to be dependent
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upon the independent variable - that

Is, the variable independently

manipulated by the experimenter.

Incidentally, manipulation may take
the form either of employing two or
more different values of the
independent variable, or of varying
simply whether it is present or absent
(The presence or absence of

distraction while at work, for
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example). When one group of

subjects receives a zero value of the
independent variable it is commonly
referred to as a control group while
subjects receiving a positive value of
the independent variable constitute

the experimental group.
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